)Nu. 5 Ring Road LISP II, Brgy. La Mesa, Cafamba City, Laguna

i\ KANEPACKAGE PHILIPPINE INC.

INVESTIGATION REPORT FORM (IRF)

" Telephone No. (049) 555-7166 to 69 . Inhouse Detection D Customer Claim
Fax No. (049) 545-6302
Conirol No.:  IRF-23-06-0050 Date Issueg: 13-Jun-23
Customer “olepRl 2+ |NOEN! CEPEDA

Attention To -1

{515647400/ 516587200/ 616182300

| KPLIMA- PRODUCTION

| LINUS CHINAJ LINUS FAL ETDS LINUS FAL ASIA

13-Jun-22

|a7ores aTe78! 37977

" HINLINE QA

] Mejor o | UL

Lot Quanitity (pcs,) |7 Reject Quantlity (pcs.), "Reject Percenlage

717 620 86.47%

BURSTING! CRACKING

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENGE OF BURSTING/
CRACKING

BURSTING! CRACKING ENCOUNTERED ON THE FOLDING AREA
{PLEASE SEE ATTACHED PICTURE)

O, OF OCCURRENCE SPOSITION | " AREA OF OCCURRENGE/ ORIGIN. | CONTENT
[ EGE [] Ho [] soter B oung (] Meteria
D Recurrence B Special Acceptance D EQOS D Vertical D Dimenston
No.: D For Rework D Diecut D Cihers: E:I Appearance
Date: . Reject / Disposal I:] Delaching . Process / Method

ok Received by
T iRecelving Section)
) for W
C. Arevalo sino N, Cepeda
QA-IE Staff rvisar QA Asst. Manager Head/ Supervisor
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‘)\ KANEPACKAGE PHILIPPINE INC,
)No.- 5 Ring Road LISP I1, Brgy. La Mesé, Calanba City; Laguna

Telephene No. (049) 545-7166 to 69

Fax No. (049) 545-6302

. OGGURRENGE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

‘OUTFLOW ROOTCAUSE

. : IIMMI.E.DII-.\TE'.ACT'IQN:_ {Aclion to bedonele _c_:oniain.f tempofary cér.recl._l;l.e probiem fouhd) o

o _-_CORREGTWE AC'.l_"l_QN: (Anﬂuﬁ.;. lu“bé d;ns t.o. em;lre tﬁat :lﬁe .prob!em wi!I_nql_i_ié;.:'péﬁ:'.e:tg.;.él.n)

AI. S_d.r:éin'g Result _-'Ac;(;gihﬁ _t_b be done to eliminété_récurrenc_:e'_' En Whe f W.h.e'n'
Localion Total Stock NG Total Goed
RM
System
wip
FG
B. Orlenation - i
Date l Time I Deslgn /
Title Tools
Alfendees
C. Réwq_rkl'r'l(j'“ Ry
Rewark Quantity
Process
Total Good
Rework Percenlage {Good)
QAROOTCA R ATIO o be filled qut by QA v Date Conducled: PiC:
Identified Roolcause Recommendation
ORR A b R @ o:b d-ott’by- (A g
. Checkedby i . Remarks
1st Verification of Action | |Yes £ INe
2nd Veriflcation of Action i lYes [ INo
3rd Verificalion of Action [ 1Yes [ INo
Effectiveness of Aclion | [ |Yes { INo

Note: if no sama dafecls / problems occurs for 5 conseculive deliveries, correciive aclion is considered effective / closed. if the same problem occurs within 5 consecutive
deliveries or 3rd verificalion of action stil nof yet implemented, investigation Report shall be re-issued lo the affected depariment (o provide new improvement action.

OaLIP
Slatus: Approved by; 1 ¢
j Closed
:| Initial requirement of EPPI= 168 pes.
Siill Open No available RM Stocks of 5F
Next Plan: Possible December 2023 QA Supervisor QA Asst. Manager Line L.eader Deparlment Head
| re-issue IRF Date: Date; Date; Date!
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